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Practice of Short-term Business System Development Workshop,
“Kadai DX Bootcamp” and Its Effect

Satoru Yamada®™ ?, Hiroki Asakimori™®, Norifumi Suehiro™ ¥, Hiroyuki Takeda”,
Takayuki Kunieda™”, Yusuke Kometani” ”. Rihito Yaegashi"”

1) Integrated Center for Informatics, Kagawa University, 2) Information Planning Division, Information Offices, Kagawa
University, 3) Faculty of Engincering and Design. Kagawa University. 4) Graduate School of Science for Creative Emergence,
Kagawa University, 5) Ricoh Company, Lid.

Kagawa University and Ricoh Company, Ltd. are working together to promote university DX
through industry-academia collaboration. Various activities related to the promotion of DX at Kagawa
University are carried out there. The activities also have a function of "Re-skilling” engineers at Ricoh
Company, Ltd. This paper describes an overview of the university’'s DX co-creation activities. The In—
house development of business systems is described from among the activities, and the effect of “Re-
skilling” of the engineers of Ricoh Company, Ltd. who participate in the activities is discussed.

Keywords : Re-Skilling Design Thinking, Lean Startup, In-House Development
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